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What is JIP33?



Realising value with JIP33 – the key principles

• A set of requirements that meet essential needs that can be 

used and reused - leading to standardized production 

processes, smaller inventories and shorter lead times.

• Users still have some options and choices. They don’t need to 

make changes or add supplementary requirements.

• Industry-wide adoption means repeatability for suppliers, leading 

to improved efficiency and reduced risk of cost and schedule 

overruns. 

Initiated by the IOGP and endorsed by the World Economic Forum, Joint Industry 

Programme (JIP)33 creates standardized procurement specifications:

JIP33 adds value by making the supply chain faster and more efficient



JIP33 in numbers

NEW in 2020/21: 

• 12 EPC Partners - Contractor Group

• Supplier Case Studies

• >20 Working Groups delivering new & 

upgrading existing specs, working with SDO’s

• >300 Subject matter experts sharing 

knowledge, insights and expertise

• >40 specifications published

• More than 39,000 downloads since early 2018

• JIP33 Delivery Centres in London & Houston

• Continued progress despite COVID-19

• 12 committed sponsors



The water mist suppliers perspective
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S-719 - the water 
mist project



Collaboration across the supply chain

…Reliance is placed on the procurement and installation of listed water mist 

equipment or systems that have demonstrated performance in fire tests as part of 

a listing process.
* Taken from NFPA 750 1.1 scope

Evaluated > 18 water mist suppliers. 

- based on listings and approvals. 

Reached out to 12, 6 actively engaged.



Framing - Work group from the 12 operators. 

All pressures

Listed/approved 

/fire engineered

Blast protection

NFPA 750

Supporting JIP33 specs

FM, IMO, UL, VDS, BS etc

12 suppliers contacted
Experience, knowledge, 

CEN, suppliers…

CEN pr EN 14972

Volumes/fuel loads

Standardization

Design resources

Interventions

Fire  engineered



Digitization



Digitization - Jama



Digitization - Jama



Digitization - QVScribe

Supplementary requirement text (requirement)

- Short, concise and exactly one imperative – common understanding for a minimum essential requirement.

Hydraulic chambers should have two ports located 

at extreme ends to allow efficient flushing.

Hydraulic chambers shall be provided with two 

ports for flushing.



Specification Development 

• TRS – full gap analysis, development of essential 

minimum supplementary requirements over NFPA 750.

• DS – for procurement, not product.

• IRS – minimum information for the project – e.g. DIOM, 

hydrostatic test certificate etc.

• QRS – minimum quality interventions (by purchaser) 

according to CAS level.   

Shaping – Full work group

Lead SME & Core WG

NFPA 750 Standardized digital proposal formats, templates & datasheet 

configurations = less reworking and faster responses when 

tendering.



The Datasheet

Select Supplier completed, pick list of pre-defined values (may be pre-populated with a default value).

Input data Supplier completed data entry.

Select Purchaser completed, pick list of pre-defined values (may be pre-populated with a default value).

Input data Purchaser completed data entry.

Select Either supplier or purchaser completed, pick list of pre-defined values (may be pre-populated with a default value).

Input Data Either supplier or purchaser completed data entry.

Select Selection of units from a pre-defined pick list.



The Quality Requirements

Conformity Assessment System 

H = Hold 

Activity shall not proceed without the approval of the 

customer or customer's representative

W = Witness 

Supplier shall notify the customer before proceeding. 

(May proceed without witness - if the customer does 

not attend after the agreed notice period.)

S = Surveillance 

Observation, monitoring or review by the customer of 

an activity, operation, process, product.

R = Review

Review of the supplier's information to verify 

conformance to requirements.

- = No participation

No intervention is required by the customer.



The Information Requirements

Shaping – Full work group



• TRS – full gap analysis, development of essential 

minimum supplementary requirements over NFPA 750.

• DS – for procurement, not product.

• IRS – minimum information for the project – e.g. DIOM, 

hydrostatic test certificate etc.

• QRS – minimum quality interventions (by purchaser) 

according to CAS level.   

Shaping

Public Review 

Full work group – 12 operators

Full WG agreement to essential minimum

NFPA 750 requirements 909 unmodified;

68 additional requirements

179 - Data sheet items

36 - Quality requirements

64 - Information requirements

NFPA 750



Stakeholder Review – Operators, water mist suppliers …

Alignment. 



Alignment – address comments from the public review. 

Specification Voting

• 482 comments

210 TRS ; 105 DS; 126 QRS & 41 IRS - [47 red flags]

• Analysis and resolution 

• Tiered system, primary focus on red flags;  

• All comments reviewed and actions justified. 

• Finalization drafts for publication 

• Technical writer checks;

• Justification paper.

• Approval to publish

• Project director sign off.



Specification Voting – 12 operators

Publication of S-719

Operator Voted FAP

ConocoPhillips Approved

Woodside Approved (with comments) Datasheet to be rationalized.

Equinor Approved (with comments) IRS to be rationalized.

Shell Approved

Petrobras Abstain

ExxonMobil Approved (with comments) General FAPS

IOGP Approved

ENI Approved (with comments) General FAPS

Saudi Aramco Approved

BP Approved

Petronas Approved

Chevron Approved



Publication of S-719

Use the specifications Contribute to developmentStay informed

Sign up to our mailing list to 

keep up to date with all 

JIP33 news. 

Comment on specifications

during their consultation periods and 

give us feedback at events. 

FREE to download from our 

Online library

https://iogp.us8.list-manage.com/subscribe?u=c4209b0c4746468858a7be25f&id=43742990ca
https://www.iogp-jip33.org/development/
https://www.iogp-jip33.org/library/


Case study



Supplier Case Study – Water Mist Fire Protection

Notes:

• On average JIP33 gives 36% cost 

reduction and 35% lead time reduction 

over prior OpCo specs



Sheet on the right is showing
main cost/lead time drivers in
each project. However they
are not the only factors on
these projects explaining the
cost and lead time.

Marioff standard design is
equal to the JIP33 from
technical part, but difference in
cost and lead time comes from
assuming a significant volume
impact.

Supplier Case Study – Water Mist Fire Protection



Supplier Case Study – Water Mist Fire Protection



What's next?



https://www.iogp-jip33.org/

• Access to the specifications – IOGP measure the interaction.
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What happens next?

• Adoption – IOGP measures the implementation of the specification.

• Maintenance / Expansion – IOGP shall update S-719 in line 

with NFPA 750 2023, and consider expanding to match technological 

advances in the water mist sector.

Public user feedback review.

• Case studies – feedback from the water mist suppliers.
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